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Abstract

Aim: The paper aimed to design a strategic model
for compensation at Yazd Regional Electrical
Company. Methods: This study was a qualitative
approach, and a grounded theory has been used as
a research method. The sample was selected by
the purposeful and snowball sampling method.
For gathering data, documents have been studied
and then interviewed to 15 experts who were
aware of the subject. The validity of this research
was examined and approved by the interviewers
and then experts. The continuous comparison
method in three stages was used for data analysis:
open, axial, and selective coding. Results: Results
of interviews’ analysis led to extracting 75
concepts, which were categorized into six items
consisted of causal conditions, phenomena,
intervening conditions, context, strategies, and
consequences. Conclusion: Analysis shows that
employee compensation must be done in two
relational and transactional dimensions with
causal conditions in personal, organizational, and
environmental levels. Compensation, context and
intervening  conditions ~ make  strategies
categorized as flexible and stable strategies that
leed to personal, organizational, and
environmental consequences.

Keywords: Strategy, Compensation, Grounded
Theory, Yazd Regional Electric Company
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