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Abstract

Aim: In today's business world, organizational happiness has become one of the key factors of
success and productivity. Organizations that create a dynamic and supportive environment not
only have motivated and committed employees, but also perform better in achieving their goals.
One of the most effective ways to create organizational happiness is to rely on Teamwork
values, which in this study, using the structural-interpretive model (ISM), identified the
effective factors in this field and determined how they relate and leveled.

Methods: This study is applied in terms of its purpose and is in essence a mixed exploratory-
sequential design. The qualitative part was used to identify the effective factors using the
content analysis method based on the Trade-Stirling approach (2001), and in the quantitative
part, the relationship and levels of the identified factors were presented using the structural-
interpretive modeling technique. The target population of the study was university professors,
researchers, managers and experts of the National Gas Company, from whom a sample was
selected with a purposeful approach up to the saturation stage (18 people) and a sample of 5
people was proposed in the quantitative part. In order to collect and analyze data in the
qualitative part, semi-structured interviews were used and in the quantitative part, Pairwise
comparison questionnaires were used. For this purpose, Maxqdaio and Matalabzoiea software
were used.

Results: After analyzing the interviews, 227 basic themes affecting organizational happiness
based on Teamwork values were identified and these themes were categorized into 13
comprehensive themes. Subsequently, the comprehensive themes were placed in seven levels of
the structural-interpretive model, which identified the factors of attitude change and promotion
of infrastructure participation and the main drivers of the formation of organizational happiness
based on Teamwork values.

Conclusion: Based on the research results, organizational happiness is best created when it is
based on corporate values. In an environment where cooperation, empathy, and collective
growth are valued, employees feel more connected and motivated.
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