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Organizational trust and commitment among different generations of employees...

Journal of Career & Organizational Counseling
Vol 16, No 60, Autumn 2024, 145-168

Organizational trust and commitment among different generations
of employees: similarities or differences?

Shahla Borjalilou (Ph.D)'*{ ,Somaieh Borjalilu (Ph.D)?> & Matin Delshad (M.A)?

Abstract

Obijective: Today, retaining and reinforcing new generation employee’s organizational trust and
commitment is an important organizational chalenge. Therefore, the aim of this research is to
investigate the impact of generation gap on organizational trust and commitment dimensions.
Method: This research is applied research in terms of purpose and descriptive-correlational
research in terms of method. The study population is 2637 employees of a quasi-public company
in which 355 samples were studied using stratified random sampling among different generations
of employees. Survey method and Alonen & et al (2008) and Alen & Meyer (1990)
questionnaires was used to collect data. Data analysis including statistical and analytical analysis
was performed by MANOVA method using SPSS 24 software.

Findings: the results indicate the effect of generation gap on organizational trust and
commitment. The results also showed that generation gap has effect on the dimensions of
organizational trust including lateral trust, Vertical trust and institutional trust and the dimensions
of organizusing ational commitment including affective commitment, normative commitment
and continuous commitment. The results also indicate that the older generation’s organizational
trust and commitment is more than younger generation’s organizational trust and commitment.
Conclusion: The results of research will be a guide for organizational managers and employers
to adjust their expectations in the field of organizational trust and commitment based on the
attitudes of their employees in different generations and predict their employees' behavior
accordingly. And carry out the necessary interventions and planning to deepen the trust and
organizational commitment of their employees, especially in the younger generations.
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