Sl ;g Gbolile i ans 5 e o) wiggen L)

(5"""')‘-""' 9 ‘;M 09l aold—iad
VoY=AYE A Fed s £V olos VA 0490

30 uoly g vz ge Juolge (5919 g (oLl 1)l Jxo yo (LS, gy (s

H9o sbaybojle
VB IVIY o by g, AFoBIYIY 2 ol ddumi Cdly 3 gyl Ao /N/N8 alliio il 50 g )b

B3 — ook o g g0

TSl ty5 9  qbolp e con) S and 5 ue 1ha e P aigeamw Lo,

NSz

wlols Baa b jol> agh o)cnlil ael Slojls codls cwlul sloadlse 5| (G lgie a4 (LSS Sy, sml 10
el Saw ksl Lol g iphgy 285 s S e 0 QLI Sy, (el slasaly 9 azge Jelse s3T5 5
5 S Do an aiteal Slikd g5 5l gl (ol Geizes al (BLAIST Gl g 0505 50 DALl (55105
L ol bl 5 oy o5 ol alan (S (i j0 Dledlbl (65105 il aitan o 15 (gl (g lol dnslr el (oS
6910,5 Sl rizran b 4l JNSAS e 5 IS (900 (mte 2Ll B9y 5 6 25y 5 sl ) 5l eali
sloosls ad b sl (bl 5 lyoe (g, Sl ookl b ()] (bl 5 (2ls) &5 ol asliin y (oS (i 5o ledlll
oS ols las gl nl gl HBAIBl s S Jlow (558 (SBLS 4B By, b (o8 slaosls g lgioee Julod g, b S
Slaaiallys (s ey S il splosls 55 (6,58 Gligh Sk il lojl o 1S eute Sludlalie Cu e 5 loxe
O S ol piamen 0D (alulid LS o 0 (LS (g (el dzmge Jalss (n e Slie 4 cplosle o
olsie 4 LS5 il 5 cto slsT sl 5 QLIS IS el 5055 (il 5 (6,58 S0 (LSS 50 (s S,
Cue slodyy plye 4 QLSS Sy, (el g S Azt wd (Ll I Jore p0 (SIS Sy, (el slavely G et
O 093 Sl 5 wlis lulaal QLSS (Sl (sraal 5 QLSS (510,55 ol 09 g0 a3l lojls 5o caslio
o Gl QLS send sl oo ol ol oS (oo 51l Glojls o (e CBlse b gldS 5l 5

636 sles e gs slaplole I e 53 cotel el QLS Sl sl (LSS e 3lg auls

ol ‘olﬂfa).& oyl ol8idls s pe 04,5 ol : Jgtume odiungs -
Email: mrezasep@yahoo.com
https://orcid.org/0000-0002-2217-6029

Olpl bl o5 ol olSiils «y ppae 5 ladl 0aSiisls «iy e 09,5 ( gd Cu poe (5550 (ggmiils -Y
Oyl bl 3 cyliw J ol8ils wy o g slaml 0aSiiils «y o 09,5 ws )| el S aisgel iy Y
Ol bl 3 cyliw J ol8ils wy o g sladl 0aSiisls g o 09,5 s )| (ol S aisgel ils -F

® Copyright: © 2026 by the authors- Submitted for possible open access publication
@ under the terms and conditions of the Creative Commons Attribution (CC BY) license
By (https: //creativecommons.org/licenses/by/4.0/).

Vo


mailto:mrezasep@yahoo.com
https://orcid.org/0000-0002-2217-6029
https://creativecommons.org/licenses/by/4.0/

Psychological Safety of Employees in the Workplace...

Journal of Career & Organizational Counseling
Vol 18, No 67, Summer 2026, 103-136

Psychological Safety of Employees in the Workplace: Identification and
Analysis of Causal Factors and Consequences in Governmental Organizations
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Abstract

Aim: Psychological safety of employees, as one of the fundamental components of
organizational health. Therefore, the present study was conducted with the aim of identifying
and analyzing the factors creating and the consequences of employee psychological safety in
the workplace. Methodology: In terms of objective, the present study is an applied research,
and in terms of data collection, it belongs to the exploratory type of research. Furthermore, this
research is a mixed-methods study, both qualitative and quantitative, based on the deductive-
inductive philosophy. The statistical population of the research consists of experts who were
selected using a purposeful sampling method based on the principle of theoretical saturation.
The data collection instrument in the qualitative section is an interview, whose validity and
reliability were confirmed using content validity, theoretical validity, and the inter-coder and
intra-coder reliability assessment methods. Additionally, the data collection instrument in the
quantitative section is a questionnaire, whose validity and reliability were confirmed using
content validity and test-retest reliability. Qualitative data were analyzed using the content
analysis method, and quantitative data were analyzed using the fuzzy cognitive map method.
Result: The results of this research indicated that the architecture of positive human resource
management in the organization, the establishment of brainstorming sessions in the
organization, and the dominance of an empowering leadership style in the organization were
identified as the most significant factors creating employee psychological safety in the
workplace. Moreover, strengthening employees’ risk-taking ability, stimulating intellectual
curiosity and increasing employee self-efficacy, and encouraging positive and constructive
employee voice were identified as the most significant consequences of employee
psychological safety in the workplace. Conclusion: Psychological safety is recognized as a
positive and appropriate phenomenon in an organization. When employees possess
psychological safety, they express their feelings, opinions, and views in the organization
without fear of judgment or negative consequences. This can increase employee commitment.
Keywords: Employees, Employee Psychological Safety, Workplace Security Feeling,
Governmental Organizations, Fuzzy cognitive map
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