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Abstract

Organizational happiness is recognized in many cultures as a key component in the quality of
human interactions and the improvement of employee experience, taking on a more prominent
role in sensitive and turbulent environments, such as airports. Given the importance of
employee happiness and well-being in enhancing operational performance and passenger-
centric services, the aim of the present study was to design an organizational happiness model
at Baghdad International Airport. This research is applied in terms of its objective and mixed-
methods in terms of its approach. In the qualitative section, the Grounded Theory approach was
used to explain the components of the organizational happiness model, and semi-structured
interviews were conducted with 12 managers, supervisors, and key employees at Baghdad
Airport. Data analysis through three-stage coding led to the extraction of a wide range of
concepts, which were categorized into main and sub-categories related to the individual,
interpersonal, structural, and environmental factors of organizational happiness. In the
quantitative section, to measure the fitness of the designed conceptual model, a researcher-
made questionnaire based on the findings of the qualitative stage was developed, and 400
questionnaires were distributed using stratified random sampling among the statistical sample.
The results of the Structural Equation Modeling analysis showed that the proposed model had a
suitable fit, and all research hypotheses were confirmed. The findings of this research can
provide a basis for improving the work environment, strengthening employees’ psychological
capital, increasing operational productivity, and enhancing service quality at Baghdad
International Airport. From a practical perspective, it is suggested that the managers of
Baghdad International Airport provide the groundwork for the practical implementation of the
proposed model by designing systematic programs for promoting well-being, improving
working conditions, and strengthening employees’ psychological capital.
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