J&Mjﬂfd)kwwjo‘fwrgvl:‘wb)&;

@lo)'l_ws ;lM v a)gl&‘o aobdl—ad
AW-IWWANFF ) O 5 Lol VY 5,90

Sl @il Slxad (ol dguie oI (2150
(@ly= 9 olp! (Hoo sLplojlw yo bk glaxilla)
VR /NVYY allio 5y g yB VP FINIA 1 oa o Adas il 3 o )6 VR4V /48 sallio el s b

95— ool :allio £ o

FSIK> domme 5 ol Gle cpmmo s T olgica b le M L ol

ouS

5 50y Gimdge b ablie SUlg Gial3l a4y a5 ol Slrd wedas o)l § clin olFays (ils «llred 5l T x4y Slxs (Silz i 0n
O &S (rge p3 08 obml g 0 Shes 5 e Slubasl n Sotte (L3l (i on (Slond (Solz Cug bV VR sS ) A5 (oo ST el D30 e
ol g 55 le) cdls wialss ol e 4 LS 0 5 plojlow o0 sln sl se Sl 5SS 8 Cenl 050 (et Slej ojl S 50 shte Sl
gt bz g daz o2 L LT 6,5k sl Sl al damngi wigrlse (ol )l Sl b oS Blie 5 lnl (o slaglejl o (Y- TE
ol b9y el oud el (3lpe 5 ol (Hgo slaglajl 53 Sl Blie Glomea (Silz dge 59T (b Baa b Sl eyl ) nl Sl el (5590
analz 0B plal (o5 G O JUs 5 (S (55 Il 45T s gl 4yl Jlsnen BLST g, 5 Samle S5l g o)l B L 5 agy
&l lapl sl o a23bgo 3l 5 Olnl po g2 Slaplesls Gld)l5 5 IS ole | ISt 08 o3 (008 5 85 i 99 50 0 3l gy sl
b sos 5 5,15 o 5l a8 adon enlil (o0l 31 5l e Ll anelr Sl jslaie &y ((imssy pstie 5 550 Sutle 4 4z g b o 03] (eSS Y0
Sl 5 5 SIS e aete 515 YV I sl s 1y aaliis s 5 amlan eVl 4y sSoely cam o a3 Sodl 3180 5 ansl anils SLaT pogio o
@555l Sz GOl Byl g Llus g gl g99e b b e Seazs (Jlo 8 ) Vb )l ablw (slajlone a5 1l 5 Olnl )0 (s slaglejln
Al s s las plosl b2 e ot Gl s e gLl ol lul 5 iedas (6 pSaiges g, 5l eslatull waxiils 1) aslitw g aolae SYlgw &
b elalay olaws o4y (i YV 3l G asloas plosl 1) g3l L3 Sledlbl 4y lsiy a5 oz il gauas Sledbl YY § Y7 Y0 sa>las 3|
Gio dolidusy (oS iy 50 g dimlas (&S (isu o SNl 5,518)5 JIi ad planl (s, gledl 51 plialsl Jods 4 5T Al a0 iBgie daeols
el sl sty ol 53 ad sl JISUS s 5 TS 09,8 2l 5 6 (s 5 e BB, Sl el b bl bl 5 sl 5 el TISM sl
sl 005 @285 000 (65 TISM g, 51 oS i 4o 9 o ool I Maxqda ,l381 o 5 SaS Ly (g 3505 g lgiome Jodows o5, 51 (b i 5o baosls
S G 5 bt Gl e Slrs (Sle sadlie VA (S Adu )3 S5 )sbar il (oS 5 (S A 99 Jeite gl slaasdl dlaatil
bl s (Slmen (Silz (65 IS0 s rhins (n F0mb S ol ol 3 (b oo ez 53 (Sl plis (Slres (Slz oy (655 IS8 5!
2 e 3 Slae o) Glapimms (b 5 Able (Silr 5 Slmn (igp 4ty (—B590] slaasl (s3losly Aozl (53)l5e o5 aRo e LSt 1,
Laly, bl 5 o1%s Sllrs Sy wiile (59)f30 4 w3l on Sl e (Slomed (Sl 00183 S50t SLpeilSe s s 9800 Juld |, (Slomes slolne
Rty SLaaSed bl alozil (53 )f50 5 Sl @l (Slmed (Silz ol 1) 5 gl 205 sl 0T 50 Jols i g (Sl slocnSl 51 Sl 5 (ulo>
5 U Supde g (Jaen p (e i o ST 5505 b (hee slaolS)lS (b (Jlite (ble Zolex &l g Dby JobS sl Los 4 e
g 52k 5 Jgl gl Soledyo g e0se JSi5 (SSLBlgy sloepgliia sl ealiil b (Sl Ll 0 (SISl Solea sl bl slaayy) 0905
Gl g (g (el o Soplal g Sllanil 3k 51 (0, 0 Shee ol )l sl le o w Sl oo Sl plin Slres (Silz 0 slanaly ) Blate
(g b glalid, pals g (B (slalid i) 5 Sladl g5 Sy (Srad 2 (e Slojls sl Sl WlE stz sl o ible g5l
Sl sl b a5 WS o a5 1) (Slojlw slasaly b s ks lu slaai 5l slals o (6 e c0ai >k (558 das o Lt g mli il
«3e 5 olnl (a0 slaglejls 28l o 5l e Slojles S35 5 59,8 510l (Sl 4y i lajes ysb 4 Sl (Silz los slal 5
SIS oo ol oS 5 sl cchlante (15 apoms Sl sl (5 i ASk can3 oo L3 |, llona Jige Sy e (sl LSS CollB L &

S s ()l s (e s ] lis w35y sloyanniliCo 1 o (Slaglojl i ] s (ilres (Sl s ils (Sl il 5 olnl B Slg0als

Oyl bl g5 ol I ol&isls i pae oSl «y pae (5558 (Gomidls )
Oyl bl o5 oyl ) olStils wu pae 0,8 JLeils 1 Jgtue 00 g .Y

Shariat.al@lu.ac.ir
https://orcid.org/0000-0001-8609-6960

Ql):l cél.:" fa)> ‘QL.w).J oKisls Zo pde oaSiisls Lu’_:lf))l: o pde 05; )L&—AM)L) Y

Oyl bl o )3 cyliw J ol8iils «y e 0aSiils ¢ S5 3L Cu pae 0,5 oliwl ¥
@ @ Copyright: © 2023 by the authors. Submitted for possible open access publication

under the terms and conditions of the Creative Commons Attribution (CC BY) license
(https: //creativecommons.org/licenses/by/4.0/).

0


https://orcid.org/0000-0001-8609-6960
https://creativecommons.org/licenses/by/4.0/

Designing a Model for Improving Human Resources Emotional Agility

Journal of Career & Organizational Counseling
Vol 17, No 65, Winter 2024, 95-138

Designing a Model for Improving Human Resources Emotional Agility
(A Comparative Study in Iranian and Iraqi Government
Organizations)

Ali Ridha Nsaif (Ph.D student) '*““", Ali Shariatnejad (Ph.D)", Mohsen Arefnezhad (Ph.D)"
& Mohammad Hakkak (Ph.D)*

Abstract

Objective: Emotional agility means being aware of emotions, having the right perspective, and emotional regulation skills that help increase
the ability to cope with stressful situations and improve self-esteem (Ferguson, 2019). By strengthening emotional agility, a positive
relationship can be created between negative emotions and better performance. If these negative emotions are not addressed within a certain
period of time, they will have costly consequences for both the organization and the employees (Martinez and Shah, 2024). In Iranian and
Iragi government organizations that are facing continuous structural changes, developing this capability is essential for employees to adapt
to new roles and maintain productivity. Therefore, the present study was conducted with the aim of designing a model for improving the
emotional agility of human resources in Iranian and Iragi government organizations. Method: This research is applied in terms of purpose
and exploratory-sequential in terms of nature and method. This means that the qualitative part is carried out first, followed by the quantitative
part. The statistical population of the present research in both the qualitative and quantitative parts consists of managers, employees, and
experts of government organizations in Iran and Irag, whose number was estimated to be over 200 people. Given the nature of the subject
and concept of the research, in order to select the statistical population, people who are familiar with this concept in terms of theory and
practice and have the necessary information mastery to answer the interview and questionnaire questions should be used. Therefore, 27
managers, employees, and experts of government organizations in Iran and Irag, who had high work experience criteria (at least 5 years),
education related to the research topic, and mastery and information mastery to answer the interview and questionnaire questions, were
selected using the purposive sampling method and based on the theoretical saturation principle. During the interviews, because no new
information was found after the 25th, 26th, and 27th interviews that could be added to the previous information, the interviews were stopped
after 27 people due to achieving theoretical saturation of the data. The last three interviews were conducted to ensure theoretical saturation.
The data collection tool in the qualitative part was the interview and in the quantitative part was the researcher-made TISM questionnaire,
whose validity and reliability were confirmed using the content and theoretical validity method and the intra-coder and inter-coder
reliability. In this study, the content analysis and coding method with the help of Maxqda software was used to analyze the data in the
qualitative part, and the fuzzy TISM method was used in the quantitative part. Findings: The research findings consist of two qualitative
and quantitative parts, so that in the qualitative part, 18 components of human resources emotional agility were identified, and in the
quantitative part, a model for the formation of the phenomenon of human resources emotional agility was designed in four levels. Based
on this model, the lowest level constitutes the context for the formation of human resources emotional agility, which includes issues such
as implementing advanced emotional intelligence and emotional agility training programs and designing performance evaluation systems
based on emotional criteria. The third level is the mechanisms for improving human resources emotional agility, which includes issues such
as understanding the emotions of others, creating supportive relationships, recovering from emotional failures, and maintaining balance.
The second level consists of the dimensions of human resources emotional agility and issues such as creating peer-to-peer coaching
networks to exchange experiences and provide mutual emotional support, designing practical workshops focusing on empathy-based
problem-solving techniques and conflict management, and developing standard procedures to support employees in critical situations using
psychological counseling. Finally, the first and highest level belongs to the consequences of improving human resources emotional agility,
which include: improving competitive performance through strategic flexibility, reducing burnout and increasing emotional resilience at
multiple levels, increasing organizational innovation based on human resource agility solidarity, and promoting ethical behaviors and
reducing counterproductive behaviors. Conclusion: The results of the research show that the designed model outlines a step-by-step path

from structural contexts to organizational outcomes that, by strengthening adaptive mechanisms and practical dimensions of emotional
agility, simultaneously leads to the promotion of individual resilience and organizational transformation. In the context of government
organizations in Iran and Irag, this model not only increases the ability of employees to effectively manage emotions, but also provides a
platform for creating a flexible, innovative, and ethical work environment.

Keywords: Iran and Irag, emotional agility, human resources emotional agility, government organizations, improvement
mechanisms, human resources, fuzzy interpretive structural modeling.
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