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Abstract

Aim: In today's turbulent world, if an organization is indifferent to its talented and capable
employees and does not provide the necessary conditions for their growth and success, this will
lead to the depletion of the energy and enthusiasm of talented individuals and ultimately cause
fatigue and exhaustion of these individuals, in other words, it will lead to the depletion of
talents in the organization. Therefore, such an organization is doomed to destruction and
destruction. Therefore, if an organization wants its survival not to be threatened, it must accept
talented individuals as the main keyword for the success of its strategies, policies, and main
programs. Based on what has been stated, the purpose of this research is to design a model for
the formation of talent depletion in government organizations using the interpretive structural
modeling method (ISM). Methods: The present study is a mixed research that has been
conducted qualitatively and quantitatively and in an inductive deductive paradigm. In the
qualitative part, the factors were identified, and in the quantitative part, the identified factors
were analyzed using the interpretive structural modeling method, and finally the model was
designed. This research is applied in terms of its purpose. It is also descriptive-survey in terms
of its nature and method of data collection. The statistical population of the present study in the
qualitative and quantitative parts is experts. The sample members in the qualitative part are
university professors in the field of organizational behavior management and human resource
management and senior managers of government organizations, 20 of whom were selected
using the snowball sampling method and based on the principle of theoretical adequacy. Also,
in the quantitative part, due to the familiarity of the sample members with the research topic,
the same previous sample was used. The data collection tool in the qualitative section is a semi-
structured interview. To examine the validity and reliability of the data collection tool in the
qualitative section, the relative and theoretical content validity method was used, and to
examine the reliability of the interview, the intra-coder and inter-coder reliability methods were
used. In this way, in the coding process, the coding was checked once by the researcher himself
(intra-coder), whose value is equal to 0.88, and the second time, another expert (inter-coder),
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whose value is equal to 0.83, was asked to examine the accuracy of the coding using the
Cohen's Kappa test, which indicates the confirmation of these two indicators. Also, the
collection tool in the quantitative section is a questionnaire. The method of measuring the
validity and reliability of the data collection tool in the quantitative section is content validity
and test-retest reliability. Test-retest reliability is used when an identical concept is measured
over time and on a constant number of people. In this study, the test-retest reliability coefficient
is 0.73, which indicates confirmation of the validity and reliability of the questionnaires. In this
study, the content analysis method with a coding approach and the use of Max-QDA 2020
software were used to analyze the data in the qualitative section. In this way, after conducting
interviews with experts, the factors affecting the formation of talent burnout in government
organizations were identified. Then, in the quantitative section, by designing a questionnaire
whose rows and columns formed the factors affecting talent burnout in the form of a [16x16]
matrix, the experts were asked to respond to the questionnaire using the interpretive structural
modeling method. Result: The findings of the present study include designing a model for the
formation of talent stagnation in government organizations. The talent stagnation model in this
study has been developed at four main levels and based on the contexts of talent stagnation
formation, dimensions of talent stagnation, intervening and correlated factors in the formation
of the talent stagnation phenomenon, and the consequences of talent stagnation. In this way, the
contexts of talent stagnation formation include; the spread of nepotistic and cronyist tendencies
in organizations, the presence of a Machiavellian personality type in the manager, the
dominance of bureaucratic culture in the organization, and the rivalry of talents. Also, the
dimensions of talent stagnation include; the spread of self-censorship of actions in employees,
the isolation of talented employees, the career plateau of employees, and the emergence of
invisible employees in the organization. The intervening and correlated factors in the formation
of the talent stagnation phenomenon include; Lack of access to growth and development
opportunities, perception of injustice in the organization, lack of strategic planning in the
organization, weakness of the talent management system and succession planning system in the
organization, and finally the consequences of talent attrition include; weakening of meritocracy,
emergence of a paranoid atmosphere and spread of pessimism in the organization, poverty in
producing original and innovative ideas, and early departure of talents and tendency to leave
the organization. Conclusion: The results of the present study can improve managers'
understanding and cognition of the phenomenon of talent depletion and the factors affecting its
formation in government organizations, and also serve as a basis for decisions of managers and
planners of government organizations in order to deal with this phenomenon. In fact,
identifying these factors can provide a suitable platform for planning and implementing the
necessary measures for the correct management and prevention of the phenomenon of talent
depletion in government organizations. Managers of government organizations, taking into
account the recommendations obtained from the findings of the present study, can become
aware of the status of the attitude of these people in the organization by continuously measuring
the attitude of talented individuals and take the necessary management measures to improve
their attitude. And finally, by designing a professional vision for talents in government
organizations through career path planning and succession planning, it can also have a
significant impact on reducing the harmful effects and consequences of the talent burnout
phenomenon in these organizations.

Keywords: Talent, mismanagement, Disengagement of Talents, government organizations,
interpretive structural modeling.
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